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The context: 
our patients
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The context: 
our organizations
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Nurse leaders at all levels…

• Professional leadership: national/ 
regional/international

• Managerial leadership

• Clinical leadership

And

• Leadership in education/educate 
leaders
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Leadership in nursing: 

a popular concept in nursing literature

• Keyword « nursing leadership » inserted in 
Pubmed® =13 695 references (May 2017)

• The term « nursing leadership » first 
appears in 1946, increase of publications in 
the 80’s, in 2014, 772 references added in 
2014 (Mai  2017) 
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Leadership in nursing…

• Is nursing leadership development essential in our context? 

• Where do we need to have effective leaders in nursing? 

• Are leadership and management two different concepts?

• What are the competencies required to be a leader? 

• How could we build these competencies? 

• What’s about the ethics of leaders? 

• Could we measure leadership in nursing?

• Does culture influence leadership?
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Defining leadership 

Many definitions…

“A complex and multifaceted process which
involves providing support, motivation,
coordination and resources to enable
individuals and teams to achieve collective
objectives”

(Davidson et al. 2006; Wong and Cummings 2007)

9



More visually
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• Pertinence
• Effective
• Quality
• Safety
• Efficiency
• Performance

But also

• Attractivity
• Retention
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Multiple theoretical frameworks available

Many definitions leads to many
theoretical frameworks…

Transformational leadership: very
popular in nursing  (Kouzes & Posner, 2006)
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The influence of the leader

Leadership relies on a leader's

ability to influence the beliefs,

attitudes, and motivation of

group members
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Influence means power

• The leader exercises power over the group

• The power base of the leader could be:

• Authority -> subordination

• Only outcomes -> without any subordination
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Ethics and leadership

Every leader must

• inspire his followers who often take him as a 
model

• demonstrate irreproachable conduct

• be attentive to the needs of those who follow 
him

The relationship between the leader 
and his followers necessarily rests on 

on trust and mutual respect
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Manager is not the only leader in the team

Any nurse can therefore become a leader 

within a team

It is a shared responsibility!

A synergy must be built

(Bohmer, 2013)

In many countries, clinical leadership 
is a role expected from every nurses 

(Daly & Al, 2014)

Leadership is a major APNs’ role in 
Hamric’s competency framework 

(Hamric, 2013)

Nurse 
manager

Clinical
leader

Patient
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Clinical leadership

Definition

« The process by which a health care

professional influences other team members,

although he or she has no authority, and thus

facilitates individual and collective efforts to

achieve the clinical objectives set. »

(De Souza & Klein, 1995)
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Becoming and remaining a clinical leader 

Acquisition of clinical leadership: 

3 conditions

• Clinical knowledge and skills -> credibility

• Effective communication: shares observations 
from clinical reasoning, empowers

• Effective coordination of care

Maintaining clinical leadership

• Continuous process

• Respect the norms of the social group

• Promote innovation in practices 

• Support change in the team

(Chavez & Yoder, 2014)
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Competency frameworks are available

one exemple from UK

3 levels:
• Student
• Practitioner
• Expert

(NHS, 2010)
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Instruments are available to measure

clinical leadership
Eg.

The Clinical Leadership Survey (CLS)

It explores several areas:

• Clinical expertise

• Interpersonal relations

• Effective communication

• Collaboration 

(Patrick & Al, 2011)
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Leader: sometimes born
but mainly raised

• Crucial role of education

• Many initiatives in different
programmes and at different
levels

• A lot of innovative practices
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Building a synergy in nursing education

• Nursing leadership in education is based an 
synergy between the leadership of dean and 
that of the educators

• The synergy contributes to the achievement 
of the objectives set and ideally to the 
development of students' leadership skills.

(Berman 2015)

Dean

Educators

Students
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Transformational leadership seems promising
in nursing education
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Culture and leadership

The Globe culture and 
leadership study gives an 
idea of how the concept 
of leadership is viewed  
different cultures (2004) 

Source: http://globeproject.com/results/countries/FRA?menu=country
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Potential obstacles to leadership 
development

3 types of obstacles:

• Individuals 

• Intrinsic to the nursing group

• Extrinsic
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Conclusion

Effective leadership can produce 
positive outcomes at different levels

• Improved patient outcomes and safety 

• Positive practice environments

• Satisfaction of HC Providers in the 
performance of their duties

• Reduced turnover

• Benefits for the organization

(Wong & Cummings 2007, Shirey 2009 Tregunno & Col, 
2009 Cummings & Col 2010)

• Leadership: crucial role of education 
to prepare clinicians and 
managers…but also educators 

• It is a central issue for the future of 
nursing (IOM, 2010)
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