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New Agenda for Nurse Educator Education in 
Europe 2020-2023, 
”New Nurse Educator” –project

• AIM of the project:

• harmonize and optimize the competence and 
educational requirements for nurse educators 
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Project of three phases
1.9.2020-31.8.2023

• WP 1 Current situation of Nurse Educators’ competence and 
education

• WP2 Future Health Care Issues and Pedagogical Solutions: 
Empowering the nurse educators in the changing world

• 30 ECTS educator education programme

• WP3 Recommendations for a New Agenda for Nurse 
Educator Education in Europe





The future recommendations 
for nurse educators in Europe

• The aim was 

• to create and set the future recommendations for future 
nurse educators, their education, competence 
requirements, continuous education and occupational well-
being



Methods to create the recommendations

• Based on the results of the project

• Literature

• Research results 

• Nurse Educator Education Programme (results and experiences)

• First, each partner country discussed and formulated their suggestions

• Second, the recommendations were discussed in the project group 

• discussion continued until we reached a consensus

• Thirdly, the experts in nurse education (n=13) evaluated the 
recommendations 

• The final formulation of the recommendations

(Campos Silva et al 2022, Elonen et al 203, 2024, Smith et al 2023, Vauhkonen et al 2024, Lemetti et al 2023)



Evaluation and Feedback

• 13 reviewers 
• Italy (2), Spain (3), Lithuania (1), Iceland (1), Slovenia (1), Portugal (1), 

Malta (1), FINE

• 2 reviewers didn’t give their names

• Methods
• Evaluation scale 1-5

• Written feedback, open-ended questions

• All in all, positive feedback
• Means are high 4.33-4.58

• variation 2-5, mostly 3-5
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The 1. Recommendation (mean 4.44) 

Set the common European level 

qualification and competence 

requirements for nurse educators

COMMENTS:

- Regulating the level of education

- 30 ECTS OK, also 60 ECTS is suggested

- Not enough doctoral level nurses for educators

- Master’s degree is enough

- Positive impact for nurse education

- Minimum clinical experience is suggested

Establish common requirements for 

the qualifications and competence for 

nurse educators across the European 

countries guided by the EU-directives 
for nurse education

Align nurse educators’ education and 

competence requirements to the most 

recent and the best available 
evidence. 

Hold a doctoral level qualification and 

evidence of a minimum of 30 ECTS 
pedagogical studies.



The 2. Recommendation (mean 4.33) 

Develop international 

continuing education 

opportunities

COMMENTS:

- Very appropriate recommendation

- Mentoring model is good

- Important for career development and 

occupational well-being

Tailor pan European continuing nurse educator 

education programmes reflecting societal health 

trends and changes.

Incorporate structured mentoring within the 

continuous professional development of nurse 

educators.  

Foster opportunities for international 

collaboration for nurse educators in their 

continuing professional development.

Direct employees to allow resources including 

time and money, for nurse educators’ 

continuous professional development at all 

stages of their careers. 



The 3. Recommendation (mean 4.33) 

Promote occupational well-

being in nurse educators

COMMENTS:

- The need of improvement of working 

conditions

- Very timely

- Link between mental workload and 

wellbeing

- Self-management skills

Provide strategies to improve personal 

and occupational well-being of nurse 
educators.

Enable nurse educators to manage work 
pressures and workload.

Implement manageable workload for nurse 
educators. 



The 4. Recommendation (mean 4.58) 

Establish an Observatory for 

Nurse Educators (ONE)

COMMENTS:

- Clear, relevant 

- Unify the training for educators 

- Also challenges 

- Promote collaboration

- Critical role in disseminating evidence-based 

practices

- Potential benefits for nursing education

Foster collaborations and exchanges 

between universities and organisations 

to develop nurse educator expertise 
and experience across different nations. 

Advise global organisations on best 
practice of nurse educator education. 

Create opportunities for the 

development and sharing of resources 

to support a sustainable nurse educator 
work force. 



The 5. Recommendation (mean 4.33) 

Establish a European Academy 

for Nurse Educator education

COMMENTS:

- Important step towards the creation of new 

networks, new standards, knowledge and 

education in Europe

- Offers promising solutions for improvement

- Crucial informing policies and practices in 

nurse educator education

- Leads to common nurse educator education

- Not clear what does this mean? 

Create a formal network of educational 

entities that function as a collaborative 

entity in the design and delivery of 

international educator education 
programmes.

Undertake research to advance global 

nurse educator practice and 
development. 



Conclusions

• Future recommendations for nurse educators will guide the 
nurse educators’ education and competence qualification and 
promote the more common nurse educators’ action in Europe.

• These recommendations offer an evidence-based knowledge 
for the policy makers in the European Union and in all EHEA 
countries to evaluate and develop their nurse educator 
requirements and policies.



The best project group ever!



Thank you for your attention 

Contact: Leena Salminen, leesalmi@utu.fi
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